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A New Introduction To Macroeconomic English Learners: Chapter 6
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WL, (W& oms (B 19%5) TRELL [#HLves s oEFEEFEAMEFER
ZED5 ]V OFE FE6E) 2EVZLOTH D, 5 BT~ TRFORIT - &5
FAEEY B, PTHLEBMEORBLRTHRITEL, 20T OoEZRAELTH LI RED
M# 48 (financial accounting) ### - HHATAZ LT L, MEHR TR LB AENE
BO o TwAERHES, SHETEE Fryv i - 7Ju—gEE R Hole FLT,
SEEI 7 uRFESTFOREMELIUY LUF. . BAREE, REEE. RRIEHREE.
YAZRE, V7T RMEESEIRGCHER - BT LI, RERICHEBRELZ T
Hbo R — 3B MBS THA [EEC) THEHLTHRERE®
MBHTROWERERL, LEORETHLLIENXEIVRAARE - FEREL L LTORERE
Eh L7 HERERTH 5,

I. BRERE . 2R CTREZOXNEREE 5 BE R THV,

I TEIEFE - RIRE
A New Introduction to Macroeconomic & Financial English

% 38 Micro-Economy: Management/Industry
(ZH/08E - 88 - EX)
#£65 EEME (Management)

Koichi Ishiyama: Department of Law, Faculty of Law, Toin University of Yokohama, 1614 Kuroganecho, Aoba-
ku, Yokohama, 225-8502
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Japanese-style Management at Stake*

Though the specifics* are open to debate, the phenomenon called Japanese-style
management is being characterized by the following five trademarks*: (1) the seniority
system*; (2) the lifetime employment*; (3) the company union*; (4) the company welfare*;
(5) and the collective decision-making (or teamwork) *. This management was proved to
have brought about Japan’ s spectacular economic growth of more than 10 percent a year
in the 1960s. But these five characteristics could be well compared to the corresponding five
western styles.

For example, the first the seniority system meant that the wages and position went up
along with the age, and this corresponded to the west’ s meritocracy* where the wages and
positions went along with the aging or seniority. The second lifetime employment meant that
once you were hired, you were hired for life and could work until the mandatory retirement
age* (now about 60) , and this corresponded to the western contract system* where you
could work under the contract which usually ran about three years at one time.

The third company union meant that there was only one union for each company, and
corresponded {o the western system of craft union* where there is each union for each
craft and it was not unusual for one company to have more than 50 craft unions. The fourth
company welfare meant that the company where you would work would take care of the
welfare and corresponded to the western state welfare* where the government would take
care of welfare of the workers. The fifth and last collective decision-making meant that the
company made decisions on the basis of collective workers and corresponded to the western
method of the top-down decision-making system™.

But this Japanese-style management system has engendered a management philosophy
of making cheaper competitive goods with low wages, thereby resulting in the nation’s
chronic trade surpluses™ and inviting worldwide criticisms. In addition, the bursting of the
nation’ s asset bubbles* in the 1990s and the long recession which stared from 1997 have led
to the situation where the companies have abandoned the seniority and lifetime system and
destroyed the Japanese-style system.

Among others, the No. 1 practice of the Japanese-style management is its long-term view.
Successful Japanese corporations tend to focus on long-term goals while U.S. corporations
emphasize short-term profit. These long term goals manifest in* the expenditure of large sums
for research and development and the esteem Japanese corporations hold for their workers.
The practice of life-time employment, at one time prevalent in some Japanese industries, has
later given way to long-term employment. However, the initiative Japanese companies have
taken to develop people and the professional career paths are evidence of remaining long-
term human resources commitments.

The No. 2 trade of the Japanese-style management is its process culture*. The term
process culture comes from a focus on how the work gets done, rather than the end
result*. Though this concept has been criticized, it has been extremely successful in the
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manufacturing and high-tech fields; areas where it is clear that a focus on how the pieces fit
together or how a product is built from the ground up results in a higher-quality product*. A
by-product* of this process culture is that Japanese managers expect and reward effort, even
though it may not immediately result in short-term gain.

Yet, in order to survive in a rapidly changing business environment, Japanese companies
must change and strengthen their global competitiveness™ and establish new management
systems that will win the trust of the international community. This stance was being echoed
on Oct. 5, 2007 by Masamitsu Sakurai, chairman of the Japan Association of Corporate
Executives (Keizai Doyukai) and a noted management expert. To achieve competitiveness
and other goals, Japanese companies must first focus on their strengths, he said " [Japanese
firms] must make full use of their strengths based on Japanese society and culture,” Sakurai
also said in his speech titled "Forging a new, Japanese-style management system in the age
of the global economy” at a Yomiuri International Economic Society lecture meeting in Tokyo.
According to Sakurai, Japanese companies are now facing three problems: globalization, an
aging society coupled with a declining birthrate* and global environment problems. The key to
tackling these problems lies in creating a new Japanese-style management system, he said.

During the period of rapid economic development, Japanese firms were in an economic
system that effectively was controlled by the central government, according to Sakurai,
who also is chairman of Ricoh Co. In that system, Japanese firms attached importance to
providing benefits to their employees, and employees shared jobs in a flexible manner, a
system that enabled them to achieve various tasks as a team, Sakurai said.

Thus in the near future, it will be very important for Japanese companies to change its
management style to the one that will fit to the globalization, aging society and climate change
as quickly as possible.

EEf) - 58% (Terms & Usage)

(3]

atstake* fEH ., ERICESENhS

seniority-based system* 4EZjFEFIH (=ERECENERES. BfLICO}5)
lifetime employment system*  #EHEMAG (=—HEbhhid—4£EbIS)
enterprise union* MFNMAE (=—FEII—HE)

enterprise welfare*  ©FENRAL (= AFESFHHE~OBALEITH)

collective decision-making system*  ZL&il] (= RFOBWHEREL KM TITH)
meritocracy* FEHNEFR (=\EE. SHIZEDICL2)

contract system* ] (= I ER )

craft union* MKEEM A (= —&FICRAIC L 2 EHE)

state welfare* EIZRMEHL (= BRI ELZITH)

top-down decision-making system* by 7 ¥ Ul (=4E by THEERET S)
chronic trade surpluses* B L ZE 5 BT

the bursting of the nation’ s asset bubbles* HATOHEENTUPELITEZ L
manifest in* ~ ~I{ZHN B
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its process culture* IRBET AR EH AL

the end result* R EH

a higher-quality product* & 5hE M

A by-product*  EIZEH

global competitivenesss* kSB35 4

Japan Association of Corporate Executives (Keizai Doyukai) * #&iFERES
an aging society (coupled) with a declining birthrate* A FE#{bit4&

||

$F6E EERE (Management Terminology)

1. BAAREE (Japanese-style management)

1960 4ERICERE 10% 8L LOBFERE L &EIF, 70 EABPICRECRCEEREICZ 72 H
RO [FHOBEFEEI] oW THLDFHIB R ENT VI, ZORIOELEbR TS
DN THAKEE] THY, CRIE5FKEYEDH ). Z0%K %2 BECRIHIE L TERIY - ZEn
ARLTW5,

H A BRoR

A. FIhEFIE (seniority-based system) BENEE (meritocracy)
(=ERFIZAEEES. BHMICOT3)  EES Bliidfkhick )

B. #5EH% (lifetime employment system) 22594l (contract system)
(=—HBEbhhiZ—%Ebh ) (O TSR 224

C. ¥AWH& (enterprise union) BEHE#ES (craft union)
(—ZEI—HE) (— e CIRFEIC X 5 B E)

D. 2A1EHE (enterprise welfare) EXR{EHL (state welfare)
(EEPFEHE~DORAZIT) (AR RAZEZTS)

E. E&4 (collective decision-making system) by T &g 4l (top-down
(RFEOBEEIEZERTIT)) decision-making system)

(¥ by THEERET )

=LAl COHARRE L [BEETRFNOHLBVIDERL DL 5] LE)REE
FEEY) DT, BFROHZIE 2 BEMICEF A LR G CBEE AN L2720, Rz T
U E721997 EBD DI E o 72 FRARNRIZET OFF o 7= EPPWBR ORI LY [HEIF
SUGl [HEEAE] Z2HETEH L)%Y, THARNEE] PELEICHELED

2. Z0MOBEREE (Other Management Styles)

A. Top Management (hy 72T 4> b [BE]) =40 by 7 (BHF%S =board
of directors ) VEHEXHITET, MREEZIEFLALEIOBEENS, ZHTH, &
E (chair ; chairman) 13 [REBE HEE (chief executive officer = CEQ) ] T&%t? Nol T,
ZOTICHE (president) 25T, [HEHITHILE (chief operating officer=C0O0) ] &
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3 No.2 DHifiiz D<o HATIE Nol iHET, No2 HEEIC - T3,

B. Middle Management (X KL= TI %> b [BE]) =40 bBRBEILELE2E)
EHET—MIZIE THEAREE (divisional [division] system) | T [MiZ#R&EH (self-support
system) | £ oTWwWb, o

C. Results Management (UHILY 2T A2 b [BRESERE]) = [HE (results) #f
FTRT] L) BERET, $81C TR (commissions) | MWIRIC & o THEL FEIGE
I PRB - FERE o [HBE] oEBICAVWLGR S,

D. Risk Management (Y X7 <3 T 4> b [RE] = [HELTIMICETHDY 225
B s BELRE, HICimEs (distributors) R/NFE#EE (retailers) % L DORWACTHOHJE
ErECAVS5 RSB,

E. BERE (Beli-tightening Management) = 1970 EXo [HAMfERE (A V¥ a v 7))
BITAVSNIBRET RO 4 REETH | OBEHIR (cost reduction) @A B#i/ (personnel
cutback) @ MPxEIMHE (curtailment of capital investments) @A £ MEF (ahead-of-
schedule debt repayment)

3. E£EEIE (production management) =®ERETH. FICEEHEHE (manufacturers)
DHEIIEEY OFRPERBOET, ROL) GHENECHVORTYS,

O#EEEE (inventory control) = BRI Z 0 [FEEESHE] CHICESZIV. R
WiE by EHBEFEZB L [DAEAHFR (kamban method) | ERZTH %, [H AL
A BB ] EEITHHNTES MR (LT 2] o b3 yHEORTE T, Shic L ) 4,
TEHEEHED (R E I D (justin-time) | Tbh., I & TREREEHE I X P TITEY,

QHEEE (quality control =Q C) = [#H8 (BE) £V (vield ratio) ] ZE < 5K
T, LETEQCY—27 v, BEEMTT QC (total quality control) H¥—27 VAth 5,

QERAES (ZD [zero-defect] movements) = [HBE V] % 100%12F 5 EH,

cf. Yv7AYTJ7 (60 =sixsigma) =LRIEH LOBFETEEORR - F—EX
NDLF—RIADFEEREEHTHD 3, 4TSI LT, BEIBRERAECAE RS -V —
YZAOFZEHEME LTHY R TV 5,

@3> 1—%—1{k (computerization) &0OKw ME (robotization)

®Fx—> - wxI x> b (SCM=supply chain management) =H(F[% & DR O 353,
B - MR OFE, TR, AE. BROEESE 1T (FHREWN) 2RALT femcEs
LTRERNRZEO L ETHEREE,

®LHMHEEEIE (ERP=enterprise resource planning) = & E£A0FEEBOFTE %
WHERS I 2—5—V 7 b ETARTA, M. &b BT, WE. RS, £EE
WERTA M T —HLT 5 EHMERERFHICHY 5,

4. ZOMOEEHE

®a7-3arE%L>2X (core competence) =HEHEFEO—ODEFKES [HEIRHED
FRZ LT —HORXFLREM] L),

@F 779 b+ X824 —FK (defacto standard) =it % ZH§ 5 HE L oEiE,

@=A4&H (tilateral merger) =ANELENHAOFAMLEZE UL TCHALZE L ERL, &
el & LCHRT A EH AR E M) HRT, 20074E 5 RIS E Nz, T2, EEN
HIEOMEI B EZ RN LT 100%FE4I2T 5 M&A (& EID) OF xR
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Vi),

@7 bv—32% (outsourcing) =T TEBIIHEP L Va3 7HEELST 2 NIKE
sz b, UWidary¥a— S HEEBENEONRTH 20 BETIZ. H5WHEES
FIZREATVS,

OLEDHEMEMT (Corporate Social Responsibility= C S R) =% DG &It
(BRERAHEE) Eh ) TIERL, TS OREREREE GEEE - S - BERY) 12
HLTCHRET E, THICHME LS - v—2 v MHETSR I HE&HERE = Socially
Responsible Investment) &% ). ZHIIEEOERIIMA T, SEOHSHNEL DML
THREZITI T Lo BRTIE, HENEELZRZ LTV ELELRET 7 ¥ FOMK 2L
L7Z2SRI 77 ¥ FEREMERLLERTHS

®3—FKL— b - H/NF X (corporate governance) = ¥EME LRI, BEZEOZTR
P & M LGB 2 4 2 M Ao BARRZ IR, RAT. BEMEE. BURifk. fEERR Y
BEOEREHERRE (RTF—2F VT —) PEEEHZERL. RETHRMLREELE
BYb00HMADI L, TAYATIEIKRETD 2REATERL EOMERMILAER, BE
HITH T HHREDOKEMI R, HRBETHOREZRIIMYL LMD L LY, [BEORERR
B 2 RO D 5 OB ELHA DU LE] LoEZHFMHT Y, 2003 ENHIE
PR CIRAREED B & [9UT] 208@L <7 AY P BOa—RL—} - FNF VR
X (RESREAM) 2®INTEL LT L

@WEBHEHI S X 7 L (internal control system) = RN DORIER NV — Vi L E2 B 1Ik3 5728,
B - SRR Z2 B35 2 &0 FORMKNL T LR % FHAICED TV 5 O EREE NG
B GEHRWMEEORAYRIERE) T ZomEdid S (8 38004) ICHMHKEHY 27 4%
FHEOT, 2008 EENLZONFEREAL LD ICERBENOERZZT, ARL2ThIEL
B,

@ZELHBERI = 2003 EWERHEIC L o TREE (BAESEMNU LT IAERHE
200 &ML, #1A4) ABIRTEB I ho/2T A AIHOI—RL—F - HNF VR
TEREe ZOMMAIE, BROMATFGER 2 ECEHREPSRER L e, ¥ - 5
TOER, BEIIH-5, BAEROREZE)BEEZES. IREMz D 2BRERAA.
REDOHME IO LM ERRLRET 5. SRAXTIHEIALLETHRL, 209 bit
MR BER T S5O 5, TUHREE, 3 - EHOPITICEML 2 8 ) RRPITHR, #UTR
EBE, BEEREREIET S, IMESOEMIZIEET S,

©@#777% 8 (corporate officer) =R ENDEHEEZIT T, EBROLERE L ELEOHUIT
WKhH-2BHEOMHAAT, 5L fE¥ERH, 7AV DOLETR, REORHLZ I TRE
B DOPIE E B - EBPTOBEMCH -0 R (F4 L s 5 —) LRILT, 2—Kb—

b e ANFURABHLEHIICL TS, ZOHWE., BRSO EBIEORHL & EBHHT
DRMBAIZD 5o WHRIBESLET, KL REEHZHETL YITRA L &HOH
R LM ZHES 2o BARDL L ORETEA SN T A PITRE I, TR & T
Lz &) WRIR S OMIMEN 2 . SHORATIER v,

@UXEZ (9F+U2T) (restructuring) =HEOFMEDNZ &, —MEITiE. THEMNE
DIEFRPHAMZZ L ZBEEFOFHELERT 5, BFNICIBEFREOY 24 P2
L. A¥EZRY 2EL, FIHFESTRERBFEOEMES 21T o TRELM 2 S OHE,
BEHOBME - P, T4 - FHEEM oS, SRtk EoFEIFELE LD, L L., — &I
YA MZIEEEML ABHIRBEL VI ERTHELN L Z EDE N,
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1

. The Japanese-style management was proved to have brought about Japan’s spectacular
economic growth of more than 10 percent a year in the 1960s.

T:F

2. The seniority system meant that the wages and position went up along with the age,

and corresponded to the western meritocracy.

=
s

3. The lifetime employment meant that once you were hired, you were hired for only your
young life and could not work until the mandatory retirement age (now about 60).

4. The third company union meant that there was only one union for each company, and
corresponded to the western system of craft union.

5. The company welfare meant that the company where you would work would take care
of the welfare and corresponded to the western state welfare.

6. The Japanese-style management system has engendered a management philosophy of
making cheaper competitive goods with high wages.

7. The practice of life-time employment, at one time prevalent in some Japanese industries,
has later given way to long-term employment.

8. In order to survive in a rapidly changing business environment, Japanese companies
must change and strengthen their global competitiveness and establish new
management systems.

9. According to Masamitsu Sakurai, Japanese companies are now facing three problems:

globalization, an aging society coupled with a declining birthrate and global
environment problems.
T:F

10. During the period of rapid economic development, Japanese firms were in an economic

system that effectively was controlled by the central government, according to Sakurai,

=
g

MET  Dictation.

1. For example, the first the seniority system meant that the wages and position went up,

( ).




2. This Japanese-style management system has ( ) of making cheaper competitive
goods with low wages.

3. ( ) , it will be very important for Japanese companies to change its management
style to the one that will fit to the globalization, aging society and climate change as
quickly as possible.

B Questions and Answers.

1. What are the two major factors that have led to the situation where the companies
have abandoned the seniority and lifetime system and destroyed the Japanese-style
system?

2. What are the are evidence of remaining long-term human resources commitments?

3. What is a by-product of this process culture?

BH4EIV  Translation.

L ERFFIE & mE e & ICEE - P ETS I EEBIRLZ,

2. AT, HABBREOH—IZH T ONHBITIEEOEMREICH 5,

3. RULBHERBRERICBVTE, HASSIIHRBUFICEE A S NBEERITICH o 72

12



v 7 ok

x

I. EUSIC

1 #E TH L~ s oREEFEA M SR ERE
Zo0 5] (W, [ERE] %19 % /2008
E12 A, 49~ 60 H) M,

I. #EEERR
1) ZOfRINEROICIH & LT SEE
FHHRRICPE L ARHEBZIC LSO HE
FTAHL2LDTH D,
@ FT.com, October 14 2008, “Discord and
dialogue in Japan™ (By Michiyvo Nakamoto)
@ FT.com, January 14 2009, “US not certain of
avoiding Japan-style ‘lost decade’” (By
Stephen Roach)
® The Daily Yomiuri (online), October 6, 2007
Saturday, “YIES; Management systems
‘must change’ in Japan”
(@ THE NIKKEI WEEKLY, October 5, 2007 & Dec.
3, 2007, “Mulling Japanese management”
® Win Advisory Group (online).” Just What is
Japanese Management Style?”
(http://www.winadvisorygroup.com/Mystery
ofJapaneseManagement.html)
(®Wikipedia, Feb. 8, 2009, “Japanese
management culture”
(http://en.wikipedia.org/wiki/Japanese_mana

gement_culture)
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1. along with the age

2. engendered a management philosophy

3. in the near future

R I

1. the bursting of the nation’ s asset bubbles®
in the 1990s and the long recession which
stared from 1997.

2. the initiative Japanese companies have
taken to develop people and the professional
career paths.

3. It is that Japanese managers expect and
reward .effort, even though it may not
immediately result in short-term gain.

HIENY

1. The seniority system meant that the wages
and position went up along with the age.

2. Among others, the No. 1 practice of the
Japanese-style management is its long-term
view.

3. During the period of rapid economic
development, Japanese firms were in an
economic system that effectively was
controlled by the central government.



